How to use Financial statements

Super Deal Maker - step-by-step guide for your phone - Financial statements

This guide shows every screen of the financial statements on a phone. The example
is a sample spaza shop, Demo Spaza Mmapela (sample), for its year from 1 March
2025 to 28 February 2026. Type your own figures where the guide gives the example.
Part A is your financial statements: you type what each account held at the end of the
year, and Super Deal Maker makes your income statement and balance sheet. Part B
is the Financial statements project plan: the steps you will take to keep your books
every month.

Before you start

* You need a Super Deal Maker account. Sign in first.

e Have these ready for the year you want: your sales and what you bought for the year,
your costs (wages, rent, electricity, transport and so on), your bank statement on the
last day of the year, your stock count on the last day, a list of the things the business
owns (with what each cost), and what the business owes (for example a loan from the
owner).

e Abookkeeper's trial balance or last year's statements help a lot. If you have none, use
your cash book and slips.

e |t takes about 30 minutes the first time. Every amount saves as you type, so you can
stop and carry on later.

e On every screen: Save & exit at the top stops for now. ? gives help.
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Part A. Start: open your financial statements

1 82 RMKConnectapp « Entrepreneur - Al

Open the menu

"

On Home, tap Menu.

Dumela, Demo - Demo Spaza Mmapela (sample)

Tip: Home's Your next step card, or a row under Your next step

Continue, may open your financial statements s ~
straight away. Book your onboarding session

A one-on-one onboarding consultation
with your RMK consultant, by video call or
telephone, about 30 minutes, within 5
working days of payment. We look at your
business together and set up your next
steps. Your tools are ready straight away.

About 2 minutes

Book my onboarding

. vy

Continue

Business plan
Step 1of 9 - Your business: Objectives (5 of 6)

Onboarding bocking
Step lof 2 - Video or phane

Financial statements project plan

Step 7 of 8 - Monitoring

Allten tools: My tools

Maoro foruni

How to use Financial statements - page 2 of 41



85 RMKConnectapp 4 Entrepreneur - Il

My tools —— : ]
i HoneyGuide X Menu
Tap My tools. e (Y ( v

Services

Learn

Continue

Business plan

Step 1of 9 - Your business: Objectives (5 of 6)

Onboarding booking

Step 1of 2 - Video orphone

Financial statements project plan
Step 7 of 8- Monitoring

All ten tools: My tools

Mora forun

. . Super Desl -HuneyGuide Menu
Financial statements [ i

On the Financial statements card, tap Start. Not finished: continue your business pian
(steplof9)
Tip: The first time the button says Start. Once you Plan my business
have a year |t SayS QFM Start here, Every path needs a business plan

Business plan
Aplanabank or funderwill read, as aPDF.
Inprogress - 43 o0fd44 - AboutZhours, in

short sittings
[ Continue J

Financial statements
Yourincome statement and balance
sheet forayear.

Done -Aboutlhour

r 3
Open

—SS———wm———b—bbeeeee
eSS

Get ready for buyers and funders

Find out what a big buyer or a funder will ask,

and fixit

Market readiness
Ready. Alimost or Not yet for a big buyer,
and what to fix.

Done -About30 minutes

(= )
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Your financial statements page

The black box at the top, Financial statements,
says where you are. The first time it says "Not
started yet" with a Fill in a form button. Once
your statements are made, it says See my
statements.

85 RMKConnectapp

+ Entrepreneur - jal

Maker )

« Back to My tools

Financial statements

What this gives you: your annual financial
statements and management accounts

See my statements
How to use this tool - every step, with pictures

FINANCIAL STATEMENTS

Tellus what your business had at the end of the
year. We add it up asyou go, checkit, and turn
itinto yourincome statement and balance
sheet.

ninutes the first time. Your work is saved as

HOW DO YOU WANTTO DO IT?

Fillinaform

How do you want to do it?

Scroll down. Under "How do you want to do it?",
tap Fill in a form.

Tip: Have a computer? Use an Excel template lets

you fill in a workbook and send it back as one file.
This guide uses the form, which works on a phone.

SuperDeal : =
HoneyGuide = Menu
Maker

RN I A I TN A

@ Guide me

Tellus what your business had at the end of the
year. We add it up as you go, check it, and turn
itinto yourincome statement and balance
sheet.

the first time. Your work is saved as

HOW DO YOU WANT TO DO IT?

Fillin a form

We show youa list of accounts for your
kind of business. Tick the ones you have,
thentype this year andlast year on one
screen.

=\
[ Fillina form
\ _

Use an Excel template

Download a workbook with your own
accountsalreadyinit, fillitinona
computer, and send it back as one file.

Use an Exceltemplate

( Ortype your trial balance line by line ]
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Part A, step 1 of 4. Choose your accounts

6 Final]\c_:ia.I statements @

Which accounts does your business have?

Some accounts are already ticked for your kind of

business. Tap a box to tick or untick it. Untick

About 3 minutes
what you do not have. Tick what you do have. WHICH A COUNTE DOEEOUR
Example for the spaza: under What you sell, tick e e
Sales Only Under What |t COStS you t|Ck We have ticked the ones most businesses like
- : ’ yours have (Filling Stations with Convenience
Purchases Of stock for resale Stores). Untick what you do nothave. Tick
’ anything else you have.
. ) ) . Look foranaccount
Tip: Looking for one account? Type its name in "Look ) | y
Forexample: fuel, rent, stoc
for an account".
What you sell

Sales

Interestreceived

Profit on selling something you owned

What it costs you

Purchases of stock forresale

BN

Direct costs of your services

\_\ Feed, seed and fertiliser

More
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Your running costs

Tick each cost you pay. Example: Salaries and
wages, Rent, Electricity and water, Telephone,
data and airtime, Transport and fuel, Repairs and
maintenance, Licences and permits, Bank
charges, Depreciation (wear and tear) and Tax.
Untick the ones you do not pay, for example
Insurance, Accounting fees and Interest paid.

ﬁnarlic.:!ail statements @
Steplof 4

Direct costs of your services

Feed, seed and fertiliser

Packaging

Running costs
Salaries and wages
Rent
Electricity and water
Telephone, data and airtime

Transport and fuel

M<H<H<H<H<

Insurance

IRepairs and maintenance I

:‘ Security

Fuel

Licences and permits

HR<N

Consumables

More

Accounting fees

What the business owns and owes

Owns: tick Bank, Stock for resale and
Machines, tools and equipment. Owes: tick
Loan from owner if the owner lent the business
money. Untick Debtors, Creditors, VAT, PAYE and
Bank loan if you do not have them. The owners'

money: tick Share capital and Retained income.

Tip: The spaza ends with 18 accounts ticked. Not
VAT registered? Untick VAT control.

Financial statements

o

‘_‘ Biological assets (livestock, orchards)

| | Licences, trademarks and goodwill

What it owes

‘:‘ Creditors

Retentions payable

VAT control

PAYE and UIF control

Income received inadvance

Bank overdraft

‘:‘ Bankloan

ILoanfrom owner I

‘ ‘ Aloandue within a year

The owners' money

‘_‘ Money paid out to the owners
Share capital
Retained income

More
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f!nanc.:!ail statements @

The owners' money

Save and fill in the amounts

At the bottom, tap Save and fill in the amounts. | Moneypaidout tothe owners
Share capital
Retained income

Tip: You can change the list later. Nothing you have
typed is lost.

SOMETHING MISSING?

eyouuse foritand cho

Account name

Forexample: Seed and fertiliser

Where itbelongs

What you sell ~

( Save and fill in the amounts J

Save and stay here

Need help? Ask a person on WhatsApp.

G

More
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Part A, step 2 of 4. Fill in the amounts

1 0 Financial statements @

One box for each account
18 ac

Each account you ticked has a box for this year e e
(2026) and last year (2025). The year is the year HELD AT YEAR END
your financial year ENDS in: March 2025 to Type every amount as aplain number. We putit

ontheright side foryou. Only aloss carried in

February 2026 is 2026. Type each amount as a B ieyieas, v bank accoutl thatis

overdrawn, needs a minusinfront. Last yearis

plain number, for example 560000. Last year is optional — leave its boxes emptyf the

business did not trade then. Change which

optional: leave its boxes empty. accounts are here.
[ 2026 2025 ]

Itbalances Nothing typed yet

What you sell

Sales

What came in, or what you owe

What it costs you

Purchases of stock forresale

Whe

you have, or what you spent
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11

Type your sales and costs

Example for 2026: Sales 560000. Purchases of
stock 420000. Salaries and wages 54000. Rent
18000. Electricity 10500. Telephone 2400.
Transport 14000. Repairs 2000. Licences 3000.
Bank charges 1800. Depreciation 4160. Leave
Tax empty if you paid none. Each box says Saved
as you go.

Financial statements

o

the START of the year: -19160.00

Step2of 44 Saved

l 140.00

What you sell

560000

+ Saved

What it costs you

420000]

Purchases of stock for resale

What you have, or what you spent

Saved

Running costs

Salaries and wages

What you have, or what you spent

12

What the business owns, and the stock list

Type what the business owns and owes.
Example: Bank 6500 (the bank statement on the
last day), Stock for resale 22000 (your stock
count), Machines, tools and equipment 12480
(what they cost, less wear and tear so far), Loan
from owner 29900, Share capital 100. Under
Stock for resale, open "The stock behind this
amount" and tap Add an item. Type what it is,
how many, the cost of each and the value. One
line for the stock you counted is enough.
Example: Groceries, drinks, bread, paraffin
(counted 28/02/2026), 1, 22000, 22000.

Financial statements

o

6500.00

Stock forresale

What you have, or what you spent

22000.00

¥ The stock behind this amount — 2026

( Add anitem J

Machines, tools and equipment

Whatyouhave, or

what you spent

2026

12480.00
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13

Retained income: the START of the year

Type the profit kept from EARLIER years, as it
was at the START of this year. Not this year's
profit: Super Deal Maker adds that for you. A loss
has a minus in front. Example: -19160.

Tip: For the spaza: retained income at the end of the
year is 10 980. This year's profit is 30 140. So at the
start it was 10 980 - 30 140 = -19 160.

Financial statements

o

» The loan behind this amount — 2026

 of 4  Saved

The owners' money

Share capital
Whatcamein, or what you owe

2026
100

+ Saved

2078

Saved

Check and load

14

If it is out by this year's profit

The box at the top says "It balances" or "It is out
by R...". If you typed retained income at the END
of the year, a yellow box says "That is exactly this
year's profit" and shows the START figure to type.
Type that figure in Retained income.

Financial statements

o

YOUR MONEY AT YEAR END

18 accounts. About 6 mir

TYPE WHAT EACH ACCOUNT
HELD AT YEAR END

I L.
o
=
I

Type every amount as a plain number. We put it
ontheright side foryou. Only a loss carried in
the business, ora bank account that is
overdrawn, needs aminusinfront. Last yearis
optional — leave its boxes empty if the
business did not trade then. Change which
accounts are here.

2026 2025
Itis out by R30 Itbalances
140.00

2026: Thatis exactly this year's profit. You
may have typed Retained income as it was
atthe END of the year. Typeit asit was at
the START of the year: -19160.00

What you sell

Sales

What came in, or what you owe
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It balances

When the box at the top says It balances for

2026, your figures add up.

18 accounts. About § minutes

. . TYPE WHAT EACH ACCOUNT
Tip: Still out? Check each amount, and check that a HELD AT YEAR END

cost is not typed twice. Only a loss or an overdrawn

. Type every amount as a plain number. We put it
bank needs a minus. onthe right side foryou. Only aloss carried in

the business, ora bank account that is

overdrawn, needs a minus in front. Last yearis
optional — leave its boxes empty if the
business did not trade then. Change which
accounts are here.

2026 2025
It balances Itbalances

What you sell

Sales

What camain, or w

2026
560000

+ Saved

202
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Part A, step 2 of 4. The lists behind equipment and loans

16

Equipment: one item for each thing

Under Machines, tools and equipment, tap Add
an item for each thing the business owns. Type
what it is, the date bought (dd/mm/yyyy), what it
cost, the wear and tear so far, and the years it
lasts. Example: Drinks fridge, 01/03/2022, 8000,
3200, 5. Then tap Save draft. Do the same for
the freezer, shelving, till and solar kit.

Tip: The costs added up, less the wear and tear,
must equal the amount in the box (here 20 800 - 8
320 = 12 480).

Financial statements
Step2of4

O

¥ What you own behind this amount — 2026(1)

Whatisit?

Drinks fridge

Date bought

01/03/2022

Whatit cost

8000

Wear and tear sofar

3200

Vearc it lacte

E

Add anitem

What it owes

Loan from owner

Whatcamein, orwhat

you owe
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17

Loan from owner

Under Loan from owner, tap Add a loan. Type
which owner and the balance owed. Example:
Lerato Sample (owner), 29900. Tap Save draft.

f!nanci.a! statements @
Step 2 of 4

» What you own behind this amount — 2026 (5)

Whatitowes

Loan from owner
What camein, or what you owe
2026
29900.00
2025

¥ Theloan behind this amaount — 2026 (1)

Which owner

Lerato Sample (owner)

Balacco oo =

(= )

Add aloan

The owners' money

Share capital
What camein, or what you owe

2026

18

Save draft

Tap Save draft at the bottom to save the lists.
Everything else saves as you type.

100.00

Retained income

Profit kept from EARLIER e START
1k dd that for you
202
-19160.00
Check and load
( Save draft J
Everything also saves as you type

Need help? Ask a person on WhatsApp
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Part A, step 3 of 4. Check and load

19

Check and load

When it balances and the lists are filled in, tap

Check and load.

Financial statements

O

Step2of4

Share capital
Whatcame in, or what you owe
2026
100.00

Retainedincome
Profit kept from EARLIER twas-at the START

eaddt

of this year. Not th sprofi

as aminusin front

-19160.00
2025
( Check and load J

Save draft

Iso saves as you type

Everything a

Need help? Ask a person on WhatsApp
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20

If something is missing

If something is missing, a page lists what to fix, by
account name. Example: "Stock for resale has an
amount but no stock is listed behind it." Tap Back
to your figures, fix it, and tap Check and load
again. Nothing is lost.

Tip: When nothing is missing, this page is skipped
and your statements open straight away.

Financial statements

o

STOCK

"Stock for resale” is R22 000.00 on the
trial balance but no stock s listed behind it.

FIXED ASSETS

“Machines, tools and equipment” is R12
480.00 on the trial balance but has no
assetschedule. Every asset line needs the
itemns behind it.

LOANS

“Loan from owner” is R29 900.00 onthe
trial balance but has noloanlisted. Every
loan line needs the loan behind it.

Back toyour figures

More
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Part A, step 4 of 4. Your statements

88 RMK Connectapp Entrepreneur AQL
2 1 Your financial statements

@ Super Deal Maker l = Menu ]

Your statements open. At the top it says your
business plan now starts from these figures (the
money in the bank and the stock).

Demo Spaza Mmapela (sample)

FINANCIAL STATEMENTS FOR THE
YEAR ENDING 28 FEBRUARY 2026

Tip: If you load the year again later, your business

plan Changes with it. ¥ Your business plan now starts with these
figures: R6 500.00 inthe bank and R22
000.00 stock, from December2026.

iis year again, your business plan

INCOME STATEMENT

Sales R560000.00
What the things you sold cost  R420000.00

Gross profit R140000.00
Salaries and wages R54000.00
Rent R18000.00
Running costs R33700.00
Depreciation R4160.00
Operating profit R30140.00
Interest paid R0O.00

Tax
(2 HoneyGuide
Profit forthe year
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85 RMKConnectapp 4 Entrepreneur - n

Income statement

What came in, what it cost and the profit. Check it @ SeperpsTE @]
against your figures. Example: Sales R560 000,
Gross profit R140 000, Profit for the year R30 AN ST R

140 YEAR ENDING 28 FEBRUARY 2026

Demoe Spaza Mmapela(sample)

« Your business plan now starts with these
figures: R6 500.00 in the bank and R22
000.00 stock, from December 2026.

INCOME STATEMENT

Sales R560 000.00
What the things you sold cost  R420000.00

Gross profit R140000.00
Salaries and wages R54 000.00
Rent R18000.00
Running costs R33700.00
Depreciation R4160.00
Operating profit R30140.00
Interest paid R0O.00

Tax
(© HoneyGuide
Profit forthe year

Su| Deal Maker
Balance sheet

What the things you sold cost  R420000.00

What the business owns, what it owes and the Gross profit R140000.00
owners' share. Example: Total assets R40 980; 2:'::“%““”&985 Ei:zzzzz
Loans from owners R29 900; Total equity R11 R R33700.00
080. Below it: how the owners' share changed Ty i
(Retained income -R19 160 at the start, plus the f:zla;zzm “3°1:§j§§
profit R30 140, makes R10 980 at the end). Tax RO.00

Profit for the year R30140.00

BALANCE SHEET

What the business owns for the long term
Plant and equipment R12 480.00

What it owns short term

Bank and cash R6500.00
Stock R22000.00
Total assets R40980.00

What it owes, due afterayear
Loans from owners R2% 200.00

What it owes, due within ayear

Total liabilities R29900.00
The owners' share

Share capital
Retained income R10980.00
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24

What the business owns for the long term

Each thing from your equipment list, with what it
cost, the wear and tear so far and what it is worth

now.

Tip: The table is wide: slide it to the left with your
finger to see "Worth now".

suppliers

Stock sits this many days 19.1

NOTES

Loans from the owners are interest-free, have
no fixed terms of repayment and are not
expected to be settled within the next twelve
months, so they are shown as non-current.

WHAT THE BUSINESS OWNS FOR THE
LONG TERM

(© HoneyGuide

25

Download the PDF

Tap Download these statements as a PDF. The

PDF saves on your phone. You can send it to a

funder or a bank.

WHAT THE BUSINESS OWNS FOR THE

LONG TERM
What Cost Wearandtearsofar V
Drinks R8000.00 R3200.00
fridge
Chest R5500.00 R2200.00
freezer
Shelving R3000.00 R1200.00
Cash R2 500.00 R1000.00
register
(till)
Solar R1800.00 R720.00
light kit
Total R20800.00 R8320.00 R

Download these statementsas a
PDF

[ Done: finish my financial statements

[ Back to your years ]

[ Earlier versions of 2026

Stuck?Talk to a person
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26

Done

Tap Done: finish my financial statements.

What Cost Wearandtearsofar V
Drinks R8000.00 R3200.00
fridge

Chest R5500.00 R2200.00
freezer

Shelving R3000.00 R1200.00
Cash R2500.00 R1000.00
register

(till)

Solar R1800.00 R720.00
light kit

Total R20800.00 R8320.00 R

Download these statementsasa
PDF

Done: finish my financial statements

[ Back to your years ]

Earlier versions of 2026

)
~—

Stuck? Talk to a person

Request a call back (© HoneyGuide

27

Your financial statements are ready

Tap See my statements to read them again, or

Download the PDF.

Financial statements

YOUR FINANCIAL STATEMENTS
ARE READY

Your statements for the year ended 28
February 2026 are made from the figures

you typed.
See my statements
r N\
Download the PDF
N )
[ More ]
Done
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Financi.a! statements @
More

YOUR FINANCIAL STATEMENTS
ARE READY

Your statements for the year ended 28
February 2026 are made from the figures

Tap More for All my years and My tools. Tap
Done to go to your next step.

you typed.

See my statements
[ Download the PDF ]
[ More ]
Allmy years
My tools

( )

Supet Do HoneyGuide = Menu
The years you have Maker [ )

Fillina form

On your financial statements page, under THE
YEARS YOU HAVE, each year shows "Loaded"
with See the statements, Download the PDF R A S
and Earlier versions. Do the same steps for e w7

computer, and sendit back as one file.
another year.
Use an Exceltemplate

[ Ortype your trial balance line by line ]

Use an Excel template

THE YEARS YOU HAVE

2026 Loaded —corrected
Soothe ctatements Download the PDF.

MANAGEMENT ACCOUNTS (INTERIM)

Forthe yearyou are in now, before it ends:
your sales, costs and what you have and owe
up to aday you choose. Interim figures, not
annual financial statements.

[ Type your higures so far this year ]

CHANGE WHICH ACCOUNTS YOU
HAVE
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Part A. Change a year you already loaded

finaﬁcia!statements @ Sne ot
StepZ2ofd

I Saved. You chose 18 accounts.

30 Change the figures

A loaded year cannot be typed over: its boxes are
grey. To change it, open Fill in a form and tap
Change the 2026 figures. You type the year
again; the copy you have now is kept.

YOUR MONEY AT YEAR END

18 accounts. About 6 minutes.

TYPE WHAT EACH ACCOUNT
HELD AT YEAR END

Type every amount as a plain number. We put it
ontheright side foryou. Only aloss carriedin
the business, ora bank account that is
overdrawn, needs a minus in front. Last yearis
optional — leave its boxes empty if the
business did not trade then. Change which
accounts are here.

2026is loaded caita haves cannat he
changed herel Change the 2026 ﬁguresl
(you type them again, the copy you have

now is kept).
2026 2025
Itbalances Nothing typed yet
What you sell
Sales
What came in, or what you owe
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31

Yes, replace 2026

The page says "You already have 2026". Nothing
has changed yet. Tap Yes, replace 2026 to type
the year again, or No, leave it as it is. Then type
the amounts and the lists again (Part A, step 2)
and tap Check and load.

ﬂngrlic_:!a'I statements @
Step1of4

YOU ALREADY HAVE 2026

You already have 2026 loaded. This file is
for2026, so we willreplaceit. The
version you have now is kept and you can
still look at it afterwards.

The version of 2026 you have now is not
deleted. You can still open it afterwards under
“Earlier versions”.

Nothing has changed yet.

( Yes, replace 2026 J
[ No, leaveitasitis ]

32

Earlier versions

Every version of a year is kept. Earlier versions
shows them: the Current one, and the one it
replaced, each with Open the statements.

+ Entrepreneur - g

88 RMKConnectapp

@ Super Deal Maker = Menu ]

EVERY VERSION OF 2026

Current

Started 24 October 2026, 11:41 - loaded as
acorrection - typedin

Openthe statements

Replaced on 24 October 2026

Started 24 October 2026, 06:42 - loaded -
typedin

Openthe statements

[ Back to your years ]

Stuck?Talk to a person

Request a callback

@ Super Deal Maker

small business

il (O HoneyGuide
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ﬂngrlic_:!a'I statements @
Step ot 4

Other way: an Excel template

On a computer you can tap Use an Excel Using the workbook

template: type the year your financial year ends
in, tap M, download the WOFkbOOk, fill it in and The year your financial year ENDS in
upload it. It makes the same statements. [ sl 2026 ]

Next

Rathertypeitin? Go back.

More
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Part B. Financial statements project plan

34 | open the project plan supercer! ) (= e )

OI"I HOme, Undel’ Continue, tap FinanCial Dumela, Demo - Demo Spaza Mmapela (sample)
statements project plan. Your next step
f N

Book your onboarding session

Aone-on-one onboarding consultation

Tip: The row shows once your project plan is started.

Not there? Tap Menu, More, Talk to a person and with your RMK consultant, by video call ar
. . telephone, about 30 minutes, within 5
RMK starts it with you. working days of payment. We look at your

business togetherand set up your next
steps. Your tools are ready straight away.

About 2 minutes

Book my onboarding

LS J/

Continue

Financial statements project plan
Step 7 of 8 - Monitoring

Financial statements

Step 1of 4 - Choose your accounts

Marketreadiness
Step 4 of17

Operations and technical >

Allten tools: My tools

More for you
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Your project home

The project has 7 parts: Project Team, Project
Activity, Project Goals, Stakeholder Management,
Project Resources, Project Risk, Project
Monitoring. Tap a part to open it. Each part says
Incomplete until you confirm it.

Tip: The example rows ("Define financial
management project objectives") are for any
business. Change them to your own, or delete them.

SuperDeal : =
HoneyGuide = Menu
Maker

YOUR OVERALL PROJECT
COMPLETION

PROJECT COMPLETION:

Completed

PROJECT ASSESSMENT:

NYC

PROJECT COMPLETION
SECTION

NAME

Project

Activity Completed
Project

. Completed
Stakeholder

Management Complated

36

1. Project team: the list

Tap Edit on a person to change it. Tap Add one

to add a person. Delete example people you do
not have.

Imanagementpr.. @
PROJECT TEAM

Add one

The following individuals are project stakeholders and are
involved inproject planning and execution. As needed,
additional project team members are added

NAME SURNAME POSITION- EDUCATION

INTHE LEVEL
PROJECT
Leraml Sample Owner and Matric
project leader
Thabo Sample Shop assistant  Matric
RMK Consultant  Adviser Degree

adviser)

TEAM ROLES & RESPONSIBILITIES

The following table describe the Roles and
Responsibilities of team members:

TASKNAME RESPONSIBLE APPROVING CONS

MEMBER MEMBER TE
Startadaily Lerato Lerato RMK
cash-up
book
Keepslipsin  Thabo Lerato RMK

ananvalnna

More Next: Key activities
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Fin[arlicial managementpr.. @

1. Project team: one person

| rmk.guide.paid@rmkin ‘

Type the name, the position in the project and the
education. Example: Lerato Sample, Owner and
project leader, Matric. Tick This is correct. Tap

Nationality:

| South African v|

. Race:
Confirm. —
| Black V‘
Gender:

| Female V‘

Disability:

| Able V|

Educational level:

| Matric V‘

Thisis correct

Tick this, then press Confirm, to mark this part done.

Cancel
Confirm ]

- () CEED

2. Project activities: the list

The tasks are grouped by stage: Planning,

Execution, Feedback and Reporting. Tap a task to Add one
edit it. Tap Add one for a new task. Delete the

PLANNING ACTIVITIES
example tasks you do not need.
TASK RESPONSIBLE START END NU

NAME  INDIVIDUAL DATE DATE OF

Lerato Nov.2, Nov.6. 4.
2026, 2026,
midnight midnight

Keep Thabo Nov.2, Nov.6. 4.C
slipsinan 2026, 2026,
envelope midnight midnight
per
month

EXECUTION ACTIVITIES

TASKNAME RESPONSIBLE START END
INDIVIDUAL  DATE DATE

Dothe Lerato Nov.30, Feb.28.
monthly bank 2026, 2027,
reconciliation midnight midnight
Count the Thabo Feb.26, Feb.28.

Next: Goals
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2. Project activities: one task

Choose the stage. Type the task, what it is for, the
start and end dates, and who does it. Example
tasks for your money: Start a daily cash-up book
(2 to 6 Nov 2026, Lerato); Keep slips in an
envelope per month (Thabo); Do the monthly
bank reconciliation; Count the stock at year end
(26 to 28 Feb 2027); See a bookkeeper and make
the statements (March 2027). Tick This is
correct. Tap Confirm.

Financialmanagement pr..

limitations and censtraints have been identified for
this project

Assumptions:

Every slipis kept

assumptions were made when developing
Thisis correct

Tick this, then press Confirm, to mark this part done.

Cancel
Confirm ]

40

3. Project goals: the list

Tap Edit on each goal. Tap Add one for a new
goal.

o () G

Add one

PROJECT GOALS

The project has the following objectives that
it aims to accomplish:

ACTION GOALS

Statements ready on time - The 2027
financial statements loaded by 31
March 2027

Year to 28 February 2027

Measured over: Once

Know my profit every month - The

month's sales, costs and profit

written up by the 7th of the next
Edit month

Sales|

stock bought and running
month

Measured over: Monthly

Bank matches the books - Difference
of RO between the bank statement
and the book at every month-end

Edit
Cash banked twice a week and written

inthe book

Measured over: Monthly

Next:
[ Mare: Stakeholders
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3. Project goals: one goal

Type the goal and how you will measure it.
Example: Know my profit every month, written up
by the 7th of the next month. Others: the bank
matches the books (RO difference every month-
end); the statements ready on time (2027 loaded
by 31 March 2027). Tick This is correct. Tap
Confirm.

Financialmanagement pr..

Over what period is this measured? For example,
one financial year.

Start time:

‘ 01Dec 2026 0O ‘

End time:

‘ 31 Mar 2027 m| ‘

Completionlevel:

| 0.0

Project state of completionin percentages

Thisis correct

Tick this, then press Confirm, to mark this part done.

Cancel
Confirm ]

42

4. Stakeholders: the list

Tap a name to edit it. Tap Add one to add one.
Example: the bookkeeper, the bank, the funder,
SARS, the shop assistant.

ol

STAKEHOLDER MANAGEMENT

Add one

The following table describe the roles and
responsibilities of stakeholders:

STAKEHOLDER NAME : BOOKKEEPER IN
MOKOPANE

Type: Role: Nature: normative
supplier Consult requirements

Method of Fregquency of
engagement: engagement:
Meeting Monthly
How the project Keeping the books and
affect the making the yearly
stakeholder statements

Clear books and slips
Stakeholder Interest B,

paid ontime
Engagement Keeptheminformed
Objective and suppaortive

StartDate: Nov.2, EndDate: March 31
2026 2027

More Next: Resources
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4. Stakeholders: one stakeholder

The primary method of engaging with the

Type the name, choose the type and role, say stakeholder

what they want and how often you meet. Frequency of engagement
Example: Bookkeeper in Mokopane, supplier, | Monthly

Consult, "Clear books and slips, paid on time", - T

monthly. Tick This is correct. Tap Confirm. Start time:

‘ 02 Nov 2026 0O ‘

End time:

‘ 31 Mar 2027 m| ‘

Completionlevel:

| 0.0

Project state of completionin percentages
Thisis correct

Tick this, then press Confirm, to mark this part done.

Cancel
Confirm ]

Financialmanagement pr.. @

5. Project resources: the list

One row for each task. Tap the task to edit it. The

total cost shows at the bottom (example R1 770). Add one

Estimated budget and resources for the project:

ACTIVITY  RESOURCES FUNDING BUDGEI]
REQUIRED SECURED COS1

Startadailyl Ahard-cover False 60
cash-up book and

book pens

Keepslipsin  12envelopes  False 80
anenvelope andaboxfile

per month

Do the Bank False 30

monthly bank 'statements
reconciliation (bank fee)

and the
owner's time
Countthe Printed stock False 40
stock atyear countsheets
end
Seea Bookkeeper's False 1560

bookkeeper feeandtaxito
and make the Mokopane
statements

The total cost of the projectisR1770.

More Next: Risks
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5. Project resources: one row

Type what the task needs and what it costs.
Example: Start a daily cash-up book, a hard-cover
book and pens, 60. The bookkeeper's fee and
taxi: 1560. Tick This is correct. Tap Confirm.

Financialmanagement pr.. @

(a0 |

How much does the item cost - market value

Re order level quantities:

(oo |

How much does the item cost - market value

Mark up:

| 30,0 |

percentage expected to be added to the total cost
This is correct

Tick this, then press Confirm, to mark this part done.

Start time:

‘ 02 Nov 2026 0O ‘

End time:

‘ 31 Mar 2027 m] ‘

Confirm ]
(o) )

Cancel

46

6. Project risks: the list

Tap a risk name to edit it. Tap Add one for a new
risk.

Financialmanagement pr.. @

RISK MANAGEMENT

Add one

The project manager working with the project
team and project sponsors will ensure that risks
are actively identified, analyzed, and managed
throughout the life of the project. Risks will be
identified as early as possible in the project soas
to minimize theirimpact.

Areaof
Name : Slips lost impact:
—— Legaland
compliance

Description : Slips and invoices get lost or fade

Probability:
Medium

Treatment: One Mitigation: One envelope per
envelope per monthin a box file:
monthinabox photograph big slips

file; photograph

big slips

Update: : None Date: : None

Areaof

Rl i S e i e e e e b § SR

Next:
M e Monitoring
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6. Project risks: one risk

Type the risk and what you will do about it.
Example: Slips lost; one envelope per month in a
box file. Choose every box: area, impact,
likelihood, ranking and action. Tick This is
correct. Tap Confirm.

Tip: If you leave a box empty, the page tells you
which one. Choose it, then tap Confirm again.

Finar:cia: management pr.. @

Start time:

‘ 02 Nov 2026 0O ‘

End time:

‘ 31 Mar 2027 m| ‘

Completionlevel:

| 0.0

Project state of completionin percentages

Thisis correct

Tick this, then press Confirm, to mark this part done.

Cancel
Confirm ]

48

6. Delete an example risk

To remove an example risk you do not need, open
it and delete it. The page asks "Delete this risk?".
Tap Yes, delete it, or No, keep it.

::nal::?:.management pr- @

DELETE THIS RISK?

Skills risk

You cannot getit back after you delete it.

( Yes, deleteit )

No. keepit

Back More

-
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7. Monitoring: the list

One row for each task. Tap the task to edit it.

Financ‘iaj management pr.. @

FEEDBACK AND REPORTING
ACTIVITIES

Add one
TASK NAME STATUS NO. OF OBIE
ENGAGEMENT ACHI
Starta diﬂy | 4 No*
cash-up i 7{1‘
= annin
book Riannyg
Keepslipsin In 4 Not
anenvelope Ian_mn
per month Raining
Do the I 4 No
monthly bank s
= planning
reconciliation
Count the In 4 No®
stock atyear Ianinin
end planning
Seea 4 No®
bookkeeper In
and makethe planning
statements

project plan

50

7. Monitoring: one row

Say how you check the task. Example: meeting;
check the cash-up book every Sunday and review
with the consultant once a month. Tick This is
correct. Tap Confirm.

Financ‘ia] management pr.. @

Lessons learned:

Noneyet

Thisis correct

Tick this, then press Confirm, to mark this part done.

Cancel
Confirm J
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Finish my project plan

. . . - . e (o] G
On the Monitoring list, tap Finish my project

plan.
Add one
TASK NAME STATUS NO. OF OBIE
ENGAGEMENT ACHI
Startadally in 4 Nor
cash-up P
book Riannyg
Keepslipsin In 4 Not
anenvelope Ian_mn
per month Raining
Do the I 4 No
monthly bank s
= planning
reconciliation
Count the In 4 No®
stock atyear Ianinin
end planning
Seea 4 No®
bookkeeper In
and makethe planning
statements

Back J More Fi'.-'IShmy
[ l project plan l

fin cia[managementproject_. @

Your project plan is ready
This page says your Financial statements project o

] . YOUR FINANCIAL MANAGEMENT
More has the download, where the project is, and PROJECT PLAN IS READY

the fl nal re port Your team, activities, goals, stakeholders,

resources, risks and monitoring areinit.

Tip: If a part is still empty, this page says which one. ( See my project plan )
Open it, fill it in, and tap Finish my project plan again. [ ]
More

( Done ]
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See your project plan

On your project home every part now says

SuperDeal : =
HoneyGuide = Menu
Maker

and balance sheet. Yourworkis saved as
youtype.

Openmy financial statements

Forthe year you are in now: type your
management accounts (interim figures so

far this year).

Your old list of transactions is still kept:
see your old transactions.

FINANCIAL STATEMENTS
PROJECT PLAN

( © Seemy project plan J

& Download Project Plan

& Send Team Activities

Where this projectis

54

Your project plan on screen

Read it on your phone. Tap Download at the top
to save the PDF, or Back to my project.

Financial statements project plan

’/ + Back to my project W I Download l { Save & exit J

Financial statements

'What this gives you: your annual financial statements
and management accounts

Project plan

Your project still has examples it was started with: 4 starting
sentences. They are left out of your PDF. Change them to your
own words, or delete them.

(B

Super Deal Maker Generated

Project Plan

DEMO SPAZA
MMAPELA
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Download the project plan

On your project home you can also tap Download

Project Plan.

Tip: Do not tap Send Team Activities unless you want
your team to get the tasks.

SuperDeal =
s (D (=)

Forthe year you are in now: type your
management accounts (interim figures so
far this year).

Your old list of transactions is still kept:
see your old transactions.

FINANCIAL STATEMENTS
PROJECT PLAN

@ Seemy project plan

( & Download Project Plan J

# Send Team Activities
Where this project is

Final report and sign-off

Pri hila ~nnay
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Stop, carry on, and get help

5 6 Stop for now nancial statements

Tap Save & exit at the top. Your amounts are

already saved; tap Save draft first if you were

18 accounts. About 6 minutes.

typing a list. TYPE WHAT EACH ACCOUNT

HELD AT YEAR END

Type every amount as a plain number. We put it
ontheright side foryou. Only a loss carriedin
the business, ora bank account that is
overdrawn, needs a minus in front. Last yearis
optional — leave its boxes empty if the
business did not trade then. Change which
accounts are here.

2026isloaded, scitsboxes cannot be
changed here. Change the 2026 figures
(you type them again; the copy you have

now is kept).
2026 2025
Itbalances Nothing typed yet

What you sell

Sales
What came in, or what you owe

2026

560000.00
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Carry on later

On Home, under Continue, tap Financial

statements. It says where you stopped, for

example "Step 1 of 4 - Choose your accounts".

SuperDeal
s (D (= )

Your next step

e ™
Book your onboarding session

Aone-on-one onboarding consultation
with your RMK consultant, by video call or
telephone, about 30 minutes, within 5
working days of payment. We look at your
business together and set up your next
steps. Your tools are ready straight away.

About Z minutes

Book my onboarding

.G J

Continue

Financial statements project plan

Step 7 of 8 - Monitoring

Financial statements

Step1of 4 - Choose your accounts

Marketreadiness

4 of 17 . Operations and technical >

Alltentools: My tools

Maore for you

58

Help for this screen

Tap ? at the top of any screen.

Financial statements

YOUR MONEY AT YEAR END

18 accounts. About 6 mir

TYPE WHAT EACH ACCOUNT

HELD AT YEAR END

Type every amount as a plain number. We put it
ontheright side foryou. Only a loss carried in
the business, ora bank account that is
overdrawn, needs aminusinfront. Last yearis
optional — leave its boxes empty if the
business did not trade then. Change which
accounts are here.

2026isloaded, scitsboxes cannot be
changed here. Change the 2026 figures
(you type them again; the copy you have

now is kept).
2026 2025
It balances Nothing typed yet

What you sell
Sales

camein, or what you owe

560000.00
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HoneyGuide

HoneyGuide, the RMK assistant, opens over the

screen and already knows which step you are on.
Type your question, or tap Talk to a person. Tap
X to close it.

HONEYGUIDE %

Ask me anything about this step:
Financial statements: Fillin the amounts.

Hi, I'mHoneyGuide. How can | help you
today?

What is RMK Connect?

(Create my account> (Learn a Ski||>
Talk to a person

ﬂ Fillinthe amounts HO

Talk to a person

| statements

Ask a person on WhatsApp

‘ ‘ Money paid out to the owners

At the bottom of the accounts and amounts
screens: "Need help? Ask a person on
WhatsApp". The message already says what you

Share capital

Retained income

need hel p Wlth SOMETHING MISSING?
Type the name you use for itand choose where it
belengs.
Account name

Forexample: Seed and fertiliser

Where itbelongs

What yousell v

Save and fill in the amounts

Save and stay here

Need r:e\pIAsk apersonon WhatsAggl

More
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Get help from a person

Tap Menu, then More: Talk to a person

(WhatsApp) or Request a call back. Many pages

also have Stuck? Talk to a person and Request

a call back at the bottom.

SuperDeal [ ]
SpnfEocl HoneyGuide X Menu
Maker

l Home

My tools

Services

Learn

Me

More «
Help centre and FAQ

Talkto aperson

Request a call back

Funders directory
Find a consultant
About RMK

Sign out

62

Ask us to phone you

Choose what the call is about, tap Next, and
follow the short steps. Someone from RMK will
phone you. It is free.

R 14 lIback .
eque:”s :a o @

WHAT IS THE CALL ABOUT?

Someone from RMK will phone you. Itis
free.

Choose one

My account or signing in

Learning and courses
\ My business and the business tools
! Shopping and orders

A payment or aninvoice

\_/ Somethingelse

In a few words (if you chose "Something

More Next

How to use Financial statements - page 39 of 41




Stop now and carry on later

e Every amount saves as you type (it says Saved). Tap Save draft after typing a list,
then Save & exit at the top.

e Next time, on Home under Continue tap Financial statements. Or open Menu, My
tools, Financial statements (Start or Open), and tap Fill in a form: your figures are
still there.

e The project plan works the same way: Save & exit at the top; next time on Home
under Continue tap Financial statements project plan.

How to download

* Financial statements: on your statements tap Download these statements as a
PDF, or Download the PDF on the "ready" page or under The years you have
(Standard and up). About 3 seconds, 3 pages.

* Project plan: on your project home tap Download Project Plan, or See my project
plan and then Download (Standard and up). About 4 seconds, 14 pages.

e Free account: you see your statements and project plan on screen; to download you
see a note "Your financial statements need Standard", with See it on screen. The
blank Excel workbook can be downloaded by everybody.

e You can download up to 10 documents a day. After that a page says to come back
tomorrow.
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If something goes wrong

e "ltis out by" exactly this year's profit: you typed Retained income at the END of the
year. Type the START figure the yellow box shows.

* "ltis out by" another amount: check each box against your papers. A cost typed as a
minus, or a figure typed twice, are the usual mistakes.

e Check and load lists "no stock is listed behind it" or "has no asset schedule": tap
Back to your figures, open the list under that account, tap Add an item, fill it in and
tap Save draft.

e The list under an account looks closed: tap its line ("The stock behind this amount") to
open it.

e The check page says "Worth knowing" about wear and tear: this is only a note from
the date bought. If your bookkeeper used another figure, keep yours.

e The boxes are grey and cannot be changed: the year is loaded. Tap Change the
2026 figures (see "Change a year you already loaded").

e The accounts screen ticks accounts for the wrong kind of business: untick them. To
change your kind of business, ask us to phone you.

e "Something went wrong on our side": tap Go back and try again. If it happens again,
ask us to phone you.

How to ask for help

e Tap 2 at the top of any screen for help on that screen (HoneyGuide).
¢ On the accounts and amounts screens: "Need help? Ask a person on WhatsApp".

e Tap Menu, then More: Talk to a person on WhatsApp, or Request a call back
(free).

e On many pages: Stuck? Talk to a person and Request a call back.
e With Standard: your RMK consultant helps you in the onboarding session and the
monthly group session.
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