
SUPPLY CHAIN AND OPERATIONS MANAGEMENT: COURSEOUTLINEA five-day training week on two of the ten tools. Each topic has a short lesson, a video and aquiz. 1. SYSTEMS AND PROCEDURESSeven lessons on writing down how the work is done, so it is done the same way whether ornot you are there.Introduction to management and controlsManagement and controls case studiesUnderstanding basic business administrationHow to design and implement quality management systemHow to deploy control measuresHow to implement corrective and preventative actionsHow to review and improve quality management system2. SUPPLY CHAINSeven lessons on what you buy and who you buy it from - suppliers, stock, delivery and whatit all costs you.Introduction to supply chain managementSupply chain management case studiesHow to manage demand in supply chainHow to implement strategic sourcingHow to manage logistics effectivelyHow to manage productionHow to measure performance1. 2. 3. 4. 5. 6. 7. 1. 2. 3. 4. 5. 6. 7. COURSE OUTLINE -- SUPPLY CHAIN AND OPERATIONS MANAGEMENT Prepared Oct. 12, 2026 · Prepared by RMK Industries (Pty) Ltd · page 1 of 1CONFIDENTIAL & PROPRIETARY Unauthorised use, disclosure or duplication is prohibited. 
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