
BUSINESS PLANNING: COURSE OUTLINEA five-day training week on two of the ten tools. Each topic has a short lesson, a video and aquiz. 1. BUSINESS PLANSeven lessons on writing a business plan a bank or a funder will  actually read - who yourcustomers are, what you sell, what it costs and what you will earn.Introduction to business plan developmentHow to develop a business plan case studiesHow to identify business opportunitiesHow to evaluate a business idea and the marketHow to develop an operational planHow to conduct industry analysis and formulate marketing planHow to prepare financial projections2. LEARNING ORGANISATIONSeven lessons on building a business that learns - training your people, keeping what theyknow, and not starting from scratch every time somebody leaves.Introduction to learning and developmentLearning and development case studiesUnderstanding of an entrepreneurial profileDesign outcomes-based learning programmesFacilitate learning using a variety of given methodologiesConduct outcomes-based assessmentEvaluate learning and development interventions1. 2. 3. 4. 5. 6. 7. 1. 2. 3. 4. 5. 6. 7. COURSE OUTLINE -- BUSINESS PLANNING Prepared Oct. 12, 2026 · Prepared by RMK Industries (Pty) Ltd · page 1 of 1CONFIDENTIAL & PROPRIETARY Unauthorised use, disclosure or duplication is prohibited. 
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